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Councillor Portfolio Period of Report

Paul Cummins Adult Social Care May 2019

Strategic Commissioning

Supported Living and Extra Care Housing 

The Supported Living Project which has a focus on the review of housing and support for 
people with complex needs has been completed. However, future work will be 
concentrating on the use of assisted technology to support independent living and 
exploring how greater benefit may be secured from wider use of assistive technology. The 
Council has contributed, as part of the Liverpool City Region, to the development of a 
flexible framework approach which can be used by all Local Authorities in the City Region 
as a ‘route to market’.  Adult Social Care will be developing  its commissioning intensions 
to inform how it will develop future care, support and housing services for people with 
complex needs and how it might make best use of the framework in undertaking this. 

Fee Increases for 2019/20

Consultations with Adult Social Care providers for fee levels for 2019/20 has now been 
concluded and   following consultation and analysis decisions will be made about the new 
fee levels as delegated to me as Cabinet Member. Work is now  taking place by the Finance 
Department to implement the new rates and make backdated payments to Providers to 
1st April 2019.

Integrated Teams and Primary Care Link Workers

Adult Social Care have developed new social work roles called Primary Care Link Workers. 
They are  qualified social workers or occupational therapists who will link to a group of GP 
practices in a locality or network as part of an integrated multi-disciplinary team. 

The roles have been introduced into pilot sites in Crosby and Bootle and following a formal 
evaluation in the Autumn consideration will be given to roll out to all localities.

The social workers involved in the pilots have  started to develop relationships with GP 
practices.  Their time is spent working closely with community nursing teams within 
Merseycare and also in pro-active work at surgery level, self- allocating and “case finding” 
rather than waiting for a formal referral. 

The social workers are finding that discussions with GPs are identifying patients who are 
older and frail and who haven’t been seen by any support services and so are able to 
intervene earlier in providing support and formal assessment. 
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The links built with the Community and Voluntary Sector and Health and Wellbeing Trainers 
have been invaluable and have enabled vulnerable people to be identified earlier  and have 
been pro-actively contacted by the social workers.  Most of the referrals come directly from 
the GP or the Integrated Community Team.  In Crosby, 23 referrals have been managed 
by the Primary Care Social Worker rather than making a formal referral to the contact 
centre.

Churchtown in Southport has started to develop their approach to integrated community 
teams which will include a Primary Care Link Social Worker role.

Good News Update 

The Liverpool Hope University Leaders Club Awards 2019 looked to recognise individuals 
who make a significant difference to the Liverpool City Region by demonstrating excellent 
leadership skills and/or promoting excellence in leadership in others.

Judges looked at entries across six categories; Arts, Common Good, Enterprise, Health 
and Social Care, Education and Uniformed Services

In each category, the judges have looked at individuals that demonstrate some or all the 
following leadership values, traits and qualities: Honesty, Integrity, Courage, Empathy, 
Competency, Communication, Co-operation and Impact in the community.

Mark Waterhouse, Service Manager, Principal Social Worker was nominated by Clinical 
Commissioning Group colleagues for his work on Integrated Community Re-ablement and 
Assessment Service. The model was developed in conjunction with a larger piece of work 
across North Mersey.  

Sefton Adult Social Care was very much the pathfinder in this work and Knowsley and 
Liverpool have now also implemented. 

Mark has worked for the Council for over thirty years and was very surprised and flattered 
to have been given an award at regional level.  There has been significant local press 
interest that our Communications Team have managed and the award seems to have been 
very well received by the wider Adult Social Care and Council workforce. 

Performance Highlights

The waiting-times for assessment through the introduction of a new process for call 
referrals has been introduced. The new system started on Monday, 8th April and there has 
been positive feedback both from frontline staff and members of the public. A recent 
evaluation has been carried out and customers ringing to make a referral to Adult Social 
Care are receiving a telephone call back within the same day or no later than a 48-hour 
response time. This compares favourably to the position earlier in the year where the 
waiting time for response was up to 6 weeks. More work is being undertaken on the 
assessment process including waiting times for occupational therapy services.
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Sefton “Moving On” Event

Sefton Transitions Service hosted a “Moving On” event on Wednesday 22nd May 2019. 
The event was held to provide information and advice about future options for young people 
with disabilities aged 14-25 years, and their parents and carers.  The event ran from 10am 
to 2pm at Crosby Leisure Centre.

The event was well attended with over 250 people signing in, including 91 young people 
from the various special schools and colleges who were supported to attend. There were 
activities provided on the day including arts and crafts, massages, music and a 
performance from Thornton College Signing Choir.

Feedback from visitors was overwhelmingly positive, typical quotes from the feedback 
forms included “I did not know there were so many support systems in Sefton”, “excellent 
range of provisions for transition with knowledgeable and enthusiastic staff”, and “we’ve 
discovered lots of pathways and opportunities for our son’s future”. 

Financial Update 

Revenue

The Adult Social Care revenue budget position for 2018/19 was balanced for the financial 
year based on provisional final accounts figures. Pressures evident at the beginning of the 
financial year were mitigated by efficiencies made in various contracts, increased income 
gained from joint funding of complex care packages and careful management of the  
budget throughout the year. 

For 2019/20 the revenue budget still remains under significant pressure.  A saving of £1.7m 
is required, representing year three of the budgeted personalisation saving. The Interim 
Director of Adult Social Care will need to continue to ensure plans, to both achieve the 
saving and mitigate any increase in demand, are managed robustly, 

Work will continue on ensuring all income collectable from the NHS for joint funding and 
Funded Nursing Care arrangements is pursued, and ensuring joint working around 
Continuing Health Care and Children’s Transitions.  Work will also be undertaken to deliver 
and action a strategic commissioning plan to support the redesign of the care market.

Adult Social Care Capital 

A plan is in development to deliver a number of projects linked to Adult Social Care capital 
and Disabled Facilities Grant.  More details will be presented later in the year.  The projects 
are designed to support improve service provision and maintain independence and include:

 Care home improvement grant of small sums linked to improving dementia 
standards.

 Assistive technology. 
 Increasing take-up of grant for major works and equipment. 
 Developing Sefton’s Extra Care Housing Strategy. 


